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o
SUBJECT: iliefing by LSMC/SV to -on Recent

Program Problems
through— has requested a briefing

of LMSC/SV on recent program problems and the actions and

methods used to insure a continued successful program,

The enclosed charts were prepared by A/P as requested by (MR
and have been reviewed and accepted as the requirement for a full

Program review. I have advised {JlJB that the charts can not
be released to him without your approval.

The first three charts cover the results of action directed by
the R.0. due to an interface problem on J-47 . Since
was briefed on the action directed, we could provide him
with the results,

The remainder of the charts cover management and control
procedures within A/P and between Associate Contractors, data which
if given, should be to you and not to

Would you please review the charts and advise me as to your desires.

I have recommended to hat he be prepared to present
his briefing without charts four through eight.

aclassified and Released bythe NR O

Accordance with E. Q. 12958



"adLONANOD DNIFE S1 LIANV WALSXS HDNOHOHL VvV LINSEY ¥V SV

‘STYNTIVA DIHJOYISYLVO-NON
JdLVTIUNN AFYIIANS TAVH AIHONNVT SWAILSAS JAILLODASNOD HNOA

SWETHOYd AVOT1AVd




_ ‘AALSTAL HUY
SIWI LSASENS ANV SLINDYID 11V AJIYFA OL STYNAADOHd ISHAL MAIATY

| 'NOILVINNWIS
TVNOLLONNA ANV ALI'TISILVIWNOD AJdTHHA OL SOLLVINIHOS DV TSN

SNId HUVdS TOVAHAINI o

NOILVOIJIAOW LINDYHID HAJOHdWI o

SLINDYID ¥O HNIYIM TALLDVNI o
'STAON TUNTIVA FATLISSOd ININYALIQ o
"SNOILLVOIAIDAJIS ADVIUTINI ANV SOILVINEHOS S\ALVIDOSSY IdNTONI o
NDISEQ WHISAS AZXTYNV OL SOILYWEHOS XOd NV WAILSASHNS ASN

- 'SOLLYWAHOS XOd-r ANV
) WILSASHNS 0 ADVHODIV Mh~ﬁm—..> OL SNVYDVIA DNIVIM SN

o

JOHLIAW

"HLS/IOV ANV SWHLSAS - VIHdTHAVT1IHd
ANV JHOX MEN ‘NOLSOH ‘YNADV HIIM SHOVAYALNI ALVAI'IVA

‘SEAON FUNTIVA INTUTHNI ON JAVH SWHISXS AVOTAVd
d/V @HJ1 LVHL NOILVININNDOd J0 SISATVNV HDNOYHL aNINHA LAQ

0

dd008

SLIANV ANITASVE AVOTAVd

o]

o



‘6961 HOUVIN DT JO0Y JLLVINAHOS DV ANV WILSAS ANI'TASYE o

'9-¥D NO QEHSI'TEVY.1ISH NIA9 SYH dood OQILLVIWHHOS INI'TISVE ©

6961 HOUVIN QILITAWNOD A9 Ol LIany NHISAS o

9-U0 NO 6961 L1 AUVANVIL QLA TINOD AL Ol lLianv dOVAHILNI VNIDY ©
SIWH.LSAS g-0

"THEHSITEVISE 00" JILYIWAHOS WILSAS INI'TASYVEH o

9% ‘P ‘€FL CALIALLDIIAN "SLNIFNWNYILSNI
NO.LSO" NO NMOQ.LNHS HIMOJ dNMOVE HOd QELOHEYId IONVHD NDISHd o

: SWYHL SAILJIYOSHA ISALYT ANV
SHYIM FYVdS ‘SNId AUVS 11V MOHS Ol TUINDAY SNOISIATY DNIMVHA o

"SHAINY ANNOYD NId TYVIS HIIM WHOANOD OL JELOTYIQ SHONVHD DONIYIM o

dUNTIVA WALSXS
dSNVO d'INOM LVHL ANNOA TUAM SHOHYA ONIHHINIONI ON o

"HHIWHDEJ ¥ AT LA TAINOD ‘HIFOLDO 1 AALUVIS L1dny o
SWHLSAS 1-¢

SLIANY ANITIASVE AVOTAVd

LR F /




dI14 40
INHAISHY ANV SELVIOOSSY A€ "TVAONLAY TUINOIY STONVHD HOVIYWAINI

NOILVYNIdY00D HOJd
NOILLVYDHINI SWAISAS AVOTAVd A9 TIMTETATY JUVY SHONVHO 114

H0I4J0 LNIAQISTY A9 AFAQHILY
ANV J4VLS TYDINHOAL TDOIJJ0 INAJISTY AL TIMIIATY FHY SAONVHD

HOLDVYLINOD FLVIOOSSY A€ AASVATIY ANV ILOFYIQ YV STIONVHD

o

o

SIWH.LSASH NS HOLOVHUINOD HLVIDOSSY

. 'SNLVLS NOILVHADIIANOD
NI qEdnNIONI ANV ‘NOILVHDAINI SWHLSAS AVOTAVd A9 AIAQHULAV JUV
‘TYNAIO0OYUd ASVATANM d/V HLIM ZONVAHODOV NI SASVATIH ONIHHANIONH

(qQYAs) NOILYVYUDALINI AVOTAVd A dELOIYIA THY SADNVHD

o

0

SWHLSASHNS d/V

dONVNALNIVIN NOILVYNDIINOD
ANITISVH AVOTAVd




"LHOI'TA-FYd ANV OVHOIS ‘AW VHD-LSOd ‘YAIWVHO-TUd
- SLIANV ANV SHNOLLIYD ANOISTTIN LV AIMIIATY SI ONILSHL TIV ©

‘NOILVYDIINI AVOTAVd X8 AANSSI SNOLLDAYISNI -
TVOINHDHAL TVINIWHTIALNS A9 AT TTOHINOD SI ONLISHL TVIOHdS AIYINDIAY o

"NOILVYDALNI AVOTAVd X9 AFZAQUJIIY ANV dIANOIAHD ‘dNOYD ISHJL HHL A9
dIYVIIYd - WHISAS HOVA ¥H0d QdLVAdN THY SANNAII0OHd ISHL WHISAS o

‘NOILVHDHINI AVOTAVd ANV SHLVIDOSSY A€ TIAOYAAY ANV AEAADTAHD
‘dNOY¥D ISAL AHIL A9 AALVALN FUY SHYNAEO0Yd LSAL WHILSASHNS Y

SIWHLSAS LHDITA 40 LAOMDIHD ANV LSAL o

dONVNHILNIVIN
ANI"THSVH AVOTAVd




s

"SAYVANV LS ANVJNOD HLIM IONVITINOD ONIHASNT
J0O SOOHLEIN HSI'THV.LSE SNOLLONYISNI ADNVUNSSY XLITVAD

INAWJINOT 1STAL QZ< JYVMAYVH LHDITA 40 HNITANVH
SINFWHYINDIY LHOHITL ANV HONNVT
SLianv mmmZHQQHG LHDITA ANV SHADILIYD MAIATY LSAL
SEONVHO ONIYAINIONT A0 ASVATAY

SNDISHA ANV SNOILYDIJAIDAJS Ol STONVHD

©

(o]

‘ONTTTOHINOD J0 SAOHLAW HSITAVISA 8, 'd ‘0O 'S

SHYNAIDO0Ud
ONILVYIJO QUVANV.LS NI Q4INTWNDOd AUV SAIDITOL INIWIODVNVIN

MUIAYAAO
INTIWHADVNVIN AVO'TAVd




uonnqryetg ® LUCLH
(saduey))
ASVATHY
dv
o ADYVHOILS =»
uorjoung HONVNH.LNIVIA
‘ng ‘waog A L, *
aduey) 30aJ)d)
0Oy 2 aduey)d joayd oN 1/d £q
1/d 1 I/d 1 uonnqrastqd ¥ LML
TIVYAOHdJLY NOS TVAOHddVY NOS dSvA 1Ty
! . !
. 0oy ‘g
H\nu B9]BID0OBBY A
uonjeaedaag sjusunjxeda Ay 'y
NOS DS IVAQHAAY
} |
mmamwoomwmw\g hmhdﬁmhnm mvuwwgmm¢\>?
TVAOUdIdV NIV.LHO gjusunjaedag dy/m
¥ ALYNIQHOOD NOLLYNIQHOO0D
} 1 $
OY ao muQMOOmm¢. COw«th@ucu nm\mw
HYD saedaag NOILVYVddUd
SAHNVHD : “TVNIDIYO

LUYVHD MO14




——
-

SIOY -= NPNY  0GZA -

dSD ﬂ
wexdoad —3Ipny aoejratu] BUIB Y -a— UOTIRITajU] peorfeg

f

SLOY —» PNy 2801y -

— - LSHL - — 3JeMpPJIeH.
NI
=1 WHILSAS :
-
ﬂ.n_D ! Buranoenuepy
wapfs-qng osealay Surzssurduy
SIOY ﬂ Tesoaddy *
£q npny ggzaa ‘duyg XN :oﬁmhmuuﬂu. 1/d ANPIYOF -——— DO —» LJATI003H
ﬁ CERN R R E M3TADY
uorjezodaodsug MITAIY IS — 189 —— [IG *—— uorieadaju] swaysig 1/d : ﬂ
wa)sfsqgng uornjeadajuy “1/4 4 .“:@.
% udisaq Buiasaurduy S
&
o : S1OY" 32130 wesdoad P ¥ v
Butaasurduyg sog AurassurBuyg prarg —» 189 L swWaeLg --———— FAR30BAIq Y us1sag WIsLg — |y 9 O
Hm>o.aa<h.0.m [eaocaddy 'Oy
)
sjuaWaIINbay esuey) udisaq sjuswaanbay sfuey) udrsaq
SHLVIOOSSY d/v
MOTd ONVHD /

. »
.
l .



